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In Depth Look at Myanmar

Movie 1.1 Introduction to Myanmar

Watch Introduction to Myanmar
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BUSINESS

3

Movie 2.1 Ar Raw Jan

Watch Ar Raw Jan
Q&A with Hnin Wai, Director at Ar Raw Jan- medical equipment
and pharmaceuticals, Secretary of Myanmar Women Entrepreneurs
Association (MWEA)
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City Mart

Established: 1996
Main Activities: Organized retailsupermarket chain, pharmacy chain,
bakery chain, bookstore chain;
distribution.
Scope: 4,000 employees in 91 venues,
in Yangon, Mandalay and Nay Pyi Taw.
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Q&A with Daw Win Win Tint, MD
How did you get the idea to
establish a supermarket?
Our family was in trading and my
parents were thinking of starting a new
form of business, because what they
were doing was not up to modern
standards. So with the new
opportunities that became available in
the country in 1992, we thought that
we should start something, and
through the contacts that we had in
Singapore we ended up talking to
supermarkets. At that time I was not
involved in the business, because I was
studying in Singapore, but in 1997,
when my parents became too occupied
with other businesses, I came back and
took over the supermarket.
The first branch was a small one. No
locals were coming, because everyone
thought we were very expensive, and
the venue was modern and enclosed, so
they were very intimidated. For almost
a year we received only a few
customers and most of them were

foreigners. In the beginning, the first
branch did very badly; we made no
profit, and we had very bad
experiences with products expiring... a
lot of damages. We were making a lot
of losses.
So how did you develop into the
largest supermarket chain in
Myanmar?
When we started we knew that we
could not target the mass market,
because the mass market was not
familiar with shopping in
supermarkets, and they didn’t have the
necessary disposable income. So we
reasoned we cannot target the mass
population, but rather we should target
upper-middle class. At the time we
started to see more foreigners coming
so we thought we could also focus on
the foreign community. But on the
other hand we knew that we couldn’t,
in the supermarket business, stop at
one venue. We needed to have volume
to survive the competition.
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“We also want City
Mart to become a
benchmark, not only in
Myanmar but also in
the region, for
responsible retailers.”

Our two first branches were very small
ones, in the downtown area, and they
were meant to serve the residents
nearby. When we opened our third
branch- a big branch in the first
shopping center in Myanmar- we
started to get more recognition from
the local community because we could
provide them with more products and
more space.
What are your plans for the future?
Now we are already the market leader,
and we want to maintain this position,
though now it’s becoming more
challenging because we can’t go at our
own pace anymore. The country is
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opening up so we have to move faster,
and match the standards of the
environment. I would say we are
starting a new chapter, but we started
in retail and we want to stay focused
on retail. Now we are the market
leader and we still want to be the
market leader in 20, 30, 40 years time.
We also want City Mart to become a
benchmark, not only in Myanmar but
also in the region, for responsible
retailers. Not only to focus on
business, but to develop our activities
in areas such as food security, food
supply, price stability. We can take
responsibly in all these areas as a retail
company.
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Movie 2.2 GlobalNet

Watch GlobalNet
Q&A with Shane Thu Aung, Chairman at GlobalNet, Senior VP at
RedLink
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Grand Lotus

Established : 2006
Main Activities : Travel and tours,
construction, trading, capital.
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Q&A with Kyaw Saw Min@ Joe,
MD
On starting his business I used to be a tour guide for about 15
years before I started our travel and
tours company in 2006. I wanted to
focus on middle and high range clients,
[oﬀering] a special type of luxury
adventure tour. Unfortunately,
2006-2007 were diﬃcult years for
tourism due to cyclone Nargis and the
Saﬀron Revolution. We started to
realize that we’re depending on
business from outside of the country,
and that's not good. So we set up
Grand Lotus Construction in 2009,
and started doing some work in the
commercial sector - buildings, garment
factories, gas stations - as a contractor.
After cyclone Nargis, we built schools
in the delta area. Later we set up
Grand Lotus Trading, and recently we
started Grand Lotus Capital. We know
a lot of people from the investment
world, so we're trying to attract them
to Myanmar. Our focus is on projects

that are ethically sound; to improve
the lives of Myanmar- that’s what we're
looking for.
How did you make the move from
being a tour guide to starting your
own business?
I spent some time in the US at the age
of 23-24, and I learned a lot there. And
then I came back to my country. I was
lucky that I handled a lot of very
educated people [as a tour guide]. I
understood foreigners and I could
learn from them. Our education
system is not good, so when I traveled
with my clients around the country, I
told them that I have to learn
something from them. Along the way
we became very close friends, and they
taught me investment, law, education,
how to do business, what diﬃculties
they find in their lives, health and
many other broad subjects. I was a well
known guide, and travelling with a lot
of executives, so I learned a lot from
them.
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“If the country wants to
move forward,
transparency is key. We
want to see the
government have an
open plan.”

After 14 years working in one company,
I thought I should move forward
rather than be stuck in the post of a
guide, from which there are no more
positions to advance to. I wanted to do
something challenging. So I invited
some of my friends and then started a
travel company which was fairly
successful. We’re not well known; we
don’t handle 10,000 clients like some
of the Mega companies. We may
handle five hundred to two thousand,
depending on whether its good year.
We’ve made other small investments
along the way, and that’s how we’ve
made it to where we are today.

is their policy on tourism and where
are they moving? What are they
targeting? Who is coming? What are
the failures? We want to know these
things.
I'd like the government to open up so
that everybody can equally take
advantage of the situation. Everybody
should have an equal opportunity, not
just a small group. Everybody should
be able to share it. That’s the only way.

What is needed to promote business
and entrepreneurship in Myanmar?
In the past, in Myanmar, information
was only accessible to a very small
amount of people - cronies, for
example - people had to become
cronies to get good information and
projects. If the country wants to move
forward, transparency is key. They
should open (information) up, so that
we can plan. We want to see the
government have an open plan. What
9
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Htoo Group of Companies

Established: 1990
Main Activities: Real estate, banking,
hotels, airlines, trading,
transportation, mining, forestry, agroindustries, logistics, shipping,
chemicals, cement, liquors.

Q&A with U Tay Za, Chairman
What are you doing to make sure
that the company keeps protecting
natural resources?

What’s next for Htoo Group of
I was one of the biggest timber
extractors from 1990 until 2002... and
even at the time we already knew
about environmental issues - global
warming and such news were emerging
already. So, we follow the British
regulation for AAC - Annual Allowable
Cut. We have to follow all the [Timber
Extraction Department’s] regulations.
For example, we never cut small trees,
and also we have to replant- for every
tree we cut, we have to plant three.
We love forests. So we try to maintain
them. The problem we face is
smuggling. What I mean is that some
of our neighboring countries... [they
don’t] consider the environment. They
think about their benefits only.
On our side, most of the people are
ethnic people, tribes, so they have no
such kind of education. In their lives,
they have to do that [illegal logging].
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Anyway we are trying to educate them;
we're trying to convince them; we're
trying to give them business
opportunities.

Companies?
We have to prepare for 2015 for the
ASEAN [free trade area]. Of course
because, like a [sports arena], we
cannot compete in all the events like
gymnastics or track or field; we are
going to choose a specialized event.
We may participate in some, and
maybe sometimes we’ll be down, other
times we'll merge together, , so we are
very excited.
Aureum Hotels
Established: 2003
Scope: 25 hotels in various
destinations, as Bagan, Ngaplai Ngwe
Saung, Pyin Oo Lwin, Nay Pyi Daw,
Inle and Putao.
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“we never cut small

AGD Bank

trees, and also we have

Established: 2010
Scope: 22 Branches across Myanmar.

to replant- for every
tree we cut, we have to

Air Bagan

plant three”

Established: 2004
Coverage: 18 domestic destinations
and Chiang Mai in Thailand.
Fleet: two Fokker F-100, two
France-made ATR 72-500, two ATR
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42-320, two Airbus A 310-220 and two
Airbus A320-200.
“[look at] Putao. No one is flying, only
two airlines: Air Bagan and Myanma
Airways. Only Air Bagan in the private
sector. Do you know why? Because
when we fly, every time, even if the
plane is full of passengers, we lose
money. But I'm really glad, because
that area is really remote”

In Depth Look at Myanmar
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Information Matrix

Established: 1997
Main Activities: Media, IT, services,
trading.
Publications: 7Day News Journal,
7Day Sports Journal, 7Day Shopping
Guide Journal, Internet Journal,
People Magazine, and 7Day Star Sport
Journal.
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Q&A with Thaung Su Nyein, MD
How did you start your company?
I was studying computer science in
New York, and I was really into the
web, which was a new technology at
the time. In 1999 I read an article in
some news publication that rated
Yangon as a boom town. I decided to
go back to Myanmar and set up an
internet café. When the authorities
found out, they called me and said "we
can't allow you to continue". I had
spent all my savings on setting up this
business, so I was really desperate and
I asked them "What should I do with
all the equipment I bought?" They said
they understand the importance of
internet to the development of the
country, and suggested I start a
publication about it. Of course, back
then even the word "Internet" was
censored, so I had to call it "The
Electronic Journal". Then in 2000 the
first semi- government ISP was
created, and since then we have been
doing IT and media. Some people

when they look at our company, they
see a whole bunch of very diversified
businesses: IT, media, services and
trading, and they wonder why. It’s all
organic growth. We never had more
than a few thousands of dollars
investment put into our company
except the first 5,000 dollars that we
bought our computers with. We just
slowly invested, reinvested and we
grew.
How do you find talent for your
media division?
My two executive editors at 7Day
News, one of them joined when she
was 17 and the other when he was 18.
They were fresh graduates, but not out
of journalism school, because we don't
have a journalism school. When we
started this publication, they didn't
know how to do it; I didn't know how
to do it. But they really wanted to
prove themselves among the older
journalists; they just went out and did
everything. They are 29 and 30 now,
and they are my two top people.
In Depth Look at Myanmar

“We never had more
than a few thousands of
dollars investment put
into our company
except the first 5,000
dollars that we bought
our computers with. We
just slowly invested,
reinvested and we
grew.”

I grew up overseas and everywhere we
went, my father would bring home
these Burmese guys- businessmen,
professionals working in big
corporations... We saw how successful
Burmese people could be if we give
them the right environment, right
policies and right tools. Someone asked
me the other day, "How do you do all
these things?" I said, I just let my team
do what they think is best, because I
don’t know how to do it either. I think
my ignorance is probably an advantage
for our company.
What's your business plan for the
future?
We want to start a daily newspaper
next year, if the government decides to
issue the license. In the meantime, at
the Press Council we [the members]
are pushing for newspaper licenses to
be deregulated and not to be issued
only to some people, myself included.
The only way the media sector will
move forward is if it's free for all, not
held by five people who are already in
publishing or five new people who have
enough money for it.
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The TV shows that we’ve been
planning to produce for years now, are
the second priority. Hopefully we will
find a TV station that will align with
our vision.
In the IT side, e-government of course,
we will continue doing that. This is
something that the President himself
repeatedly said; clean government and
good governance. They both require
IT. He says that, but he himself doesn’t
really know IT, his VP doesn’t really
know IT, but some of the newer
ministers know IT, and they are keen
to adopt it. Also, I’m hoping in about
2-3 years, with the increase of Internet
users, with the accessibility of credit
cards and online payment services,
E-commerce will take oﬀ. I still have
my eye on E-commerce. But personally,
I’ve told my staﬀ already, at the age of
38 I want to semi-retire from it. My
dream is to go around the country and
dig wells.

In Depth Look at Myanmar
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KMD

Established: 1986
Main Activities: Computer and IT
services sales and distribution,
computer and IT training courses
affiliated with the London
Metropolitan University and
University of Greenwich (UK)
Scope: 729 employees, BSc (Hons) in
Business Information Technology
awarded by the University of
Greenwich, BSc (Hons) in Computing
and Information Systems awarded by
the London Metropolitan University
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Q&A with Daw Tyn Tyn Aye,
President
We are interested in knowing how
you decided to build this enterprise
with your husband.
Yes, with my husband [in] 1986… [My]
first degree is in Engineering and the
second degree is a Master’s degree in
Computer Science. After that, we
needed to establish a computer
training center first. At the time,
Yangon started becoming a busy
market, and this is why we wanted to
activate our small-scale computer
training center. After that, we needed
more and more computers. It was
diﬃcult to buy computers in Yangon
then, but we were allowed to buy
computers from Singapore. There was
a [price] diﬀerence between buying 10
pieces and 20 pieces, or even 50 pieces,
so we imported [in bulk] to be more
profitable. And then, we used some
computers in our training center while
other computers could be sold here.
We expanded our business concept to

more computer shops. My husband,
also an engineer, could repair computer
files if something happened to them.
What would be some of the most
memorable highlights in those 26
years?
We needed an investment at the time.
And then, after we married, we had no
property so we could not get a bank
loan. But luckily our family assisted…
at the time, we struggled a lot. It
wasn’t good for entrepreneurs. At the
time, we operated our computer
training center on a small scale. But
luckily, after 1988, after we opened the
company…we had a lot of students.
And then, some of our friends and also
some students wanted to use the
computers…to practice, or wanted to
do training. [Some] wanted to work for
KMD, and so we decided to accept
some of the students to work for
KMD. We trained them on how to
teach computer skills. At the time, we
taught only computer application
courses because most of the outside
In Depth Look at Myanmar

“ICT is always
changing. We have to
expand more and
more.”

oﬃces used typewriters and could not
use computers except for word
processing. That’s why our training
center was very popular. We are lucky
because it was the right timing, the
market had started to become busy.
What’s the most exciting part of
what you’re doing today?
ICT is always changing. We have to
expand more and more. We always try
to open more courses for education,
not only for ICT but also for business
management training. This also
supports our company because it's
expanding. Right now, we're trying to
develop more and more human
resources. And we are also trying to get
our ISO Certificate.

[mobile] users, compared to PC users.
Everybody uses hand phones and
everybody uses data services here.
That’s why we plan to open [centers]
for mobile phone application software
in the near future. Right now, we’re
more focused on the software
development side. Previously, we used
the centers for starting websites,
e-commerce sites. But e-commerce
users are rare here because of the
limitations, because of the internet
speed – it's very slow here. We can sell
everything they need and we can
support everything for e-commerce
applications and solutions.

Could you tell us more about your
mission and how you see it
impacting and helping transform
Myanmar?
Right now, we have opened a mobile
corner and we provide paid mobile
services. We are linked with Apple and
HTC, Huawei…we are linked with big
companies. Also, there are many more
15
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Max Myanmar

Established: 1993
Main Activities: Trading, construction,
hotels & tourism, manufacturing,
services, gems & jewelries (mining),
banking, and energy (petroleum).
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Q&A With U Zaw Zaw, CEO
What would you say the secrets of
your business success have been over
the last two decades?
I want to explain [to] you my career. In
1988, I was at my final year at the
University; I studied mathematics at
Yangon University. In 1989, I went to
Singapore and I started working there
as a seaman. I got only $150 dollars per
month ... I was the youngest cadet on
the ship, and I tried my best to learn ...
I mean there’s studying, there’s sailing,
engineering. I also learned English
there because I remained for two
years. Then, I quit from the ship and I
went to Bangkok, Thailand. I paid only
two dollars per day for the room where
I was sleeping...I was in Bangkok and I
applied for a visa to Japan. I had a lot
of friends in Japan so I went there and
I started a business. Well not a
business... normal jobs like waiter. I
worked in a cash room, in hotels...

I studied mathematics so...I know how
to calculate. When I’m doing a
business I know what is the cost, what
is the profit...I want to be sure that we
have business men who can lead
businesses and who can create jobs,
who can do something for society.
That’s what I want.
I was broke in Japan. When I went
home I [had] $6, 000 and I started a
car business. I bought a car at $2,000
and I sold the car at $3,000. I sold
them to Sri-Lanka, New Zealand,
Myanmar, South Africa...
Your business here follows the Asian
model. There's barely a sector that
you are not involved in. What
makes you think that this is the best
model for you and for Myanmar?
Myanmar is in Asia...so still we have to
diversify our businesses... 60 or 70
business units in my hand... Having
only one business to sustain the group
is very diﬃcult so it’s convenient to
have another five, four businesses.

In Depth Look at Myanmar

“We have to fix a target.
I want to hit that
target, one day or
another, and see
Myanmar as a leading
country in Asia’s
economy.”
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We could become a powerful economy
in Asia. I don’t want to reach Europe
or America; that's too far away. First,
we have to reach the ASEAN level and
maybe in the longer term China,
Korea, Japan level. Once we reach that
point, we can reach the highest level.
We have to fix a target. I want to hit
that target, one day or another, and see
Myanmar as a leading country in Asia’s
economy.

In Depth Look at Myanmar
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MCC (Myanmar Computer
Company)
Established: 1986
Main Activities: ICT, IT trainings

Q&A with U Tin Win Aung,
Chairman
On starting his company I was in America in 1983 and 1984, as
my wife worked for the Ministry of
Foreign Aﬀairs and she was assigned to
New York. That is how I had a chance
to hear, to see, to learn about
computers so when I came back [to
Myanmar], I brought home one
computer – Sinclair - a very small one.
This is how I started the very first
computer training in Burma. Under the
socialist system we couldn't register as
a company. But after 1988 we were no
longer social- ist... but a market
economy, so we rushed to the company
registration. In a short time, my
company was already ranked... number
7 [IT com- pany] in the private sector.
You have 152 franchises?
We started with IT [education], and
now we are expanding to engineering
and business management, oﬀering
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high-school-level and university- level
[courses]. We have a School of
Computing, a School of Engineering, a
School of Business Management, a
School of Environmental and Resource Management, and a School of
Multimedia and Creative Arts. We
have three campuses which train more
than one thousand students at any
given time. We have a campus in
Yangon and one in Mandalay, oﬀering
diﬀerent kinds of IT education, and
providing international qualifications.
We cannot award our own degree
because we don’t have a private
university law. As soon as [such a] law
is written we will be the number one
private university.
Is education the solution for fill- ing
up the human resources and
capacity gap?
Actually we are not like Cambodia,
Laos, or Vietnam - we are not a new
comer. We were great country; we had
the best university in Southeast Asia.
During the colonial period, we had
In Depth Look at Myanmar

“Actually we are not
like Cambodia, Laos, or
Vietnam- we are not a
new comer. We were
great country; we had
the best university in
Southeast Asia. During
the colonial period, we
had more expats than
New York because of the
potential.”
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more expats than New York because of
the potential. Back then, they
compared us with New York. Starting
with Ne Win, the military government,
and then popular so- cialism...
everything became poorer and poorer
because of the system. So an important
aspect of it is the mis-management,
not only education. [That's why] the
country has reached this level. Now we
are coming back to restore the level we
achieved before.
The weakness of this country is very
significant - there is a shortage of
human capital; there is shortage of
experience. That is why I do
education- to contribute to my
country.

In Depth Look at Myanmar
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Myanmar Brewery Ltd.

Established: 1995
Main Activities: Myanmar Beer,
Myanmar Double Strong, and
Andaman Gold
Scope: Exports to Singapore, Malaysia,
Thailand, Indonesia, Bangladesh,
China, Hong Kong, Japan, Russia,
Australia and New Zealand.
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Q&A With Lin Yeu Hoe, MD
How did it all start?
Heineken had a joint venture...with
Asia Pacific Breweries (APB) and there
was a joint-venture between Heineken
and Fraser and Neave (F&N) of
Singapore. APB came here together
with the local Union Myanmar
Economic Holdings (UMEH) to start
these breweries. Of course, in 1996
Heineken had to pull out, so in order
for Heineken to pull out, Heineken
APB transferred their shares to F&N.
F&N is a Singapore based company,
[and] as a result they were not as much
aﬀected by the Western sanctions
against Myanmar. And that is how the
share holding moved from Asia Pacific
... Breweries to F&N. Today, we are
still 55% F&N and 45% UMEH.
[Because] In the early days there were
issues in getting US dollars, most of
our eﬀorts were spent on growing draft
beer; almost half of our beers...because
draft is almost a zero packaging
product. After you’ve bought a

keg...you just keep recycling it. It was a
strategy that was very much planned
towards reducing foreign currency
requirements. But it worked because it
is also environmentally friendly and we
also could pass the saving[s] on to the
consumers. That’s how our business
came along so strongly.
It's probably one of the strongest
brands in Myanmar, in terms of its
visibility.
It’s a big responsibility for us...it takes
great success to say: well, we have to
make the best beer possible in terms of
product quality, in terms of branding
quality, in terms of how we introduce it
in the market, [and] in terms on how
we carry ourselves with corporate
decisions. It all has to be respectful.
How do you see that changing
definition of Myanmar? How does
that apply to you?
Being called Myanmar Beer... you don’t
want to be associated with the
In Depth Look at Myanmar

“Myanmar’s beer will
pick up some [more]
prizes...we [already]
have the brewery
industry international
award, which is like the
Oscars of the brewery
industry.”
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Myanmar of the past. We represent the
country and we want to grow up
together with them...we are in the
process of upgrading the packaging to
be more contemporary, yet with a
strong heritage.
This is a good class beer. And it’s going
to get better, because we use water
coming from more than 100 meters in
the underground...really good water,
[and] by the same token most of all the
ingredients we use are imported. That’s
the reason why we normally win in
[international] beer competitions;
Myanmar’s beer will pick up some
[more] prizes...we [already] have the
brewery industry international award,
which is like the Oscars of the brewery
industry.

In Depth Look at Myanmar
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Myanmar Industrial Port

Established: 2003
Main Activities: Container handling
and port services
Scope: Around 6,000 employees in
Japan, Myanmar, and Singapore
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Q&A With Captain U Ko Ko Htoo
How did you establish the MIP?
In 2003, we opened this port, the MIP.
During that time we had two
310-meter wharves and two vessels.
The vacant space was about 25 acres
land used for multipurpose work. We
have started with a few shipping lines
from Malaysia, Thailand, OEL (an oil
shipping line from India) and some
Myanmar shipping lines. At the later
stage, we are expecting for the
extension of this project and further
land expansion. It’s a private port. We
were the third one here in Myanmar.
The first private port was the Thilawa
Port (MITT) owned by Hutchison
(HPHT, Hong Kong). The second one
was the Asia World Port owned by
Stephen Law. We are going to expand
the port, constructing 4 more wharves
for 2016. We have to spend US$ 22
million. Hopefully, by December 2013,
[it] will be complete. Afterwards, I
propose a compound marina hotel.
That means to have all-in-one:

shipping, cruises, recreation, seminars,
international events, etc...I’m planning
to construct three cruise vessels: two
vessels for floating hotels and another
to navigate from Yangon, maybe up to
Penang, Langkawi, and Phuket.
Are you liaising with the Ministry
of Tourism at all?
Not yet. [I] just had a discussion with
the Ministry of Transport. They [also]
showed willingness...the bay is around
3200-3400 kilometers. We need to
develop, for tourism, the whole area…
it’s so important to be linked to the
regional system. Like in Scandinavia,
with Denmark, Sweden, [and] Norway.
There’s potential here to do that. We
have 5 rivers: Irrawaddy, Saiwan,
Mekong, etc., but we need to invest.
We are in the middle of a triangle:
China's population is about 1.3 billion,
India, Pakistan, and Bangladesh
combined populations around another
1.3 billion. South East Asia has about
600-700 million. That’s 3 combined
highways in a triangle for logistics and
In Depth Look at Myanmar

“We are in the middle of
a triangle: China's

communication. We are in a strategic
position.

population is about 1.3

What else are you doing as the
President of MAS (Myanmar

billion, India,

Annawa Swan-er-shin Group)?

Pakistan, and
Bangladesh combined
populations around
another 1.3 billion.
South East Asia has

In Myanmar I have 6 companies for
deep-seafarers, trading, heavy
machinery, shipping line, mining
(antimony-ore, manganese),
construction (condominiums), and
maybe in the future cruises and hotels.
In Singapore I have 2 companies,

Continental Investment Holdings
(distribution) and Continental
Shipping lines. In Japan, we have
Continental Investment Holdings
Company and another investment
holding. We are dealing in Kobe,
buying auction escalators, lifts, etc. We
[just] started in the Middle East and
Indian market... recently I met the
New South Wales governor because
we’re working on coal there.

about 600-700 million.
That’s 3 combined
highways in a triangle
for logistics and
communication. We are
in a strategic position.”
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OWAY

Established: 2011
Main Activities: Online travel portal
Scope: Over 1,500 services in
Myanmar available for booking at the
website.

Q&A with Nay Aung, CEO
What is your website
(www.oway.com.mm)?
It is an online travel platform helping
users book hotels, airlines, cars, and
other value added services online and
on the phone. We have about 1,500
vendors. We believe that online travel
and tourism will boom in Myanmar
and in the region. It is quite early but
we think it's going to experience a very
strong growth over the next 3 years.
Currently local market is limited
because of insuﬃcient infrastructure
development, but we see indications
that suggest a potentially strong trend
in the next few years. At the moment,
we oﬀer incoming tourists access to
over 40% of Myanmar hotels and
comprehensive Myanmar-bound air
ticketing services (both domestic and
international). Traditionally, booking
travel to Myanmar has been a very
diﬃcult task for people. We hope we
help address that in some way.
What is your background?
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I left Myanmar about 15 years ago,
when I was 17, for school. Schooling
was done at a number of institutions;
my first Masters is in Economics at
London School of Economics and my
second Masters is in Management
from Stanford University. Prior to hat,
I studied Economics and Law for my
undergraduate program at University
of Arizona.
After Stanford, I joined a couple of
companies in Silicon Valley. Most
notably, I spent 4 years with Google.
Initially I was involved in developing a
new product called Google Checkout,
an online payment product which was
designed to help people pay online
securely and conveniently. I also spent
some time with Google Search and
Analytics team – sort of an internal
consulting unit within Google. I would
say my best experience at Google was
the people that I came to associate
with. There were simply a lot of
energies and inspirations there.
Before Google, I was with a startup
called Blue Lithium, a very innovative
In Depth Look at Myanmar

“The fun thing about
startup is that you are
part of a new entity that
is attempting to create
something new and
useful against a
massive amount of
unknowns and
uncertainties and
basically also against
long odds.”

startup in online advertising space that
was ultimately acquired by Yahoo!. We
developed a method that we called
Behavior Targeting System- an ad
serving system where people are
targeted based on what we believe are
their core behavior interests. After
many trials and errors and
experimentation, we managed to
develop a range of very interesting
optimization strategies and systems
that allowed us to become one of the
top 5 online advertising networks in

provides lower prices for consumers,
better accessibility for end users, and
more visibility for small and medium
businesses. There are various ways to
employ these tools - we are looking at
online travel and we hope we can
contribute in some way.

the US.
The fun thing about startup is that you
are part of a new entity that is
attempting to create something new
and useful against a massive amount of
unknowns and uncertainties and
basically also against long odds. Oddly
enough, I found this process incredibly
fascinating.
What are your future plans?
I want to focus on areas where new
markets can be created for the benefit
of consumers. It would be fascinating
to create tools that can serve to make
the market more eﬃcient, so that it
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Parami Energy

Established: 2004
Main Activities: Energy. Including
engineering, consulting, construction
and related services.
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Q&A with U Ken Tun, CEO
On transitioning from construction
to the energy sector I just knocked in the front door and
said, look, I don’t know to do anything,
but I know how to deliver. You teach
me, I will deliver. I want to learn. And
then all of them were confused: Who is
this guy? But I did it. I worked in the
biggest [companies] for some period...
Total, PTTB, Petronas - they taught
me about EPC- Engineering,
Procurement and Construction - this is
how it works, this is how we drill, etc.
It was a perfect learning experience.
Then I realized I see a lot of
opportunities which are not actually
being take care of, so I went for them.
One of my significant achievements
was the Myanmar-China oil and gas
pipeline project. The major owner is
Chinese and I was the peace-maker
between the Chinese and the Indians.
I tried to convince my government and
everybody, even the Chinese owner
that bringing in an Indian contractor,

which is an international contractor,
for this project can actually promote
international transparency. So I worked
very hard.
Here in Myanmar we live between two
giants, so of course there are a lot of
biases. [If you are] fair and you learn
how to stay clean then both sides will
respect you. This is my achievement.
On his company's commitment to
CSR Now my company is the only company,
I can proudly say, with a superb
commitment to CSR and the
environment. Last year I pledged to
plant 500,000 trees up to 2015... in
Kayin [Karen] state. Now we have
already planted 250,000 trees, and still
have a few years to go.
I chose that area because now the
insurgency there is declining. During
the insurgency period some of the
people there were very poor. The
schools and hospital in that area can
get just two hours of electricity [a day].
[I decided to set up a solar energy
In Depth Look at Myanmar

“I can’t be complacent.
Right now Myanmar is
changing very fast and
you have to keep up the
pace. The company has
improved very fast and
at the same time I have
to make sure that my
people don’t adopt a
complacent attitude”

project there] because you cannot
actually switch on the generator for 48
hours. Now at least there is light there
and the doctors and patients are safe.
The monastic schools, where I studied
as a child, actually are a kind of
reference for social ethics. A lot of
people say they have a sense of their
roots and a sense of social value [from
monastic school]. Only now I realize
that, wow, these are the kind of things
that I learned in school. I want to
promote this education, and I tell
myself the whole country [could] have
100,000 monasteries by 2015 if I
support 30% of it.
On the future of Parami Energy I want to acquire as many producing
blocks as possible, and then I want to
position my company as the most
established, reputable exploration
company. I can’t be complacent. Right
now Myanmar is changing very fast
and you have to keep up the pace. The
company has improved very fast and at
the same time I have to make sure that
my people don’t adopt a complacent
attitude.
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Ruby Dragon Group of Companies

Established: 1992
Main Activities: Mining, trading,
construction, manufacturing, tourism
and hospitality, winery.

Q&A with U Nay Win Tun,
Chairman
How did you build your company?
First I was part of a Pa-O peacemaking
organization, which was at one time an
armed organization. We had a peace
deal (with the government) in
November 1991. After making the
peace deal we started business in 1992,
by going to Mongshu to prospect for
rubies. The gems business is somewhat
a waiting game and due to the
sanctions we could not attract real
buyers, hence we had to sell them to
Thais and Indians at cheap prices. We
are doing business as if we were
helping Thais, Indians and Chinese to
make a lot of money.
What's the secret of your success?
The spirit that drove me was that I
just wanted to be free from poverty. I
didn't graduate high-school, only
eighth grade, but with a spirit of
achievement and of not wanting to be
left behind, I worked hard. I didn't
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have enough to eat when I was
youngandIhadtodoalotofvery hard
labour. I washed bottles, worked as a
helper to a truck driver, worked in a
farm, walked up the hill about 7 miles
on foot to get to school and had to
leave school because I could not aﬀord
it any longer. [In Myanmar] we don't
have international assistance or
technological assistance, so we have to
initiate everything on our own. I am
committed to working hard in order
for not only myself but also other
people like me to be free from poverty.
How do you see the potential of your
country?
As the country is moving forward, the
potential of development is promising.
Now Myanmar is open to democracy,
and if they turn back, the whole
country will fight. If the international
community's view of Myanmar
becomes clearer, if it trusts the
political stance of the country and if
the governance is good, the country
will be able to keep abreast with the
In Depth Look at Myanmar

“I am committed to
working hard in order
for not only myself but
also other people like
me to be free from
poverty.”
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international community in 20 years'
time, maybe not with the western
world but with Asian societies.
Myanmar wants to develop with the
cooperation of the international
community.
We have a large variety of metalsthere are 40 diﬀerent kinds of metal in
our country. Now these raw materials
go from Myanmar to Thailand, India
or China, and the international
community buys them back and the
prices are dear. If they come and invest
in Myanmar they can reduce their
costs as there will be no transport
charges. The international community
can come here and set up a production
line that may produce from cars to
airplanes.

On the Metal Foundation, which he
founded We invested US$ 1.5 million in
founding the Metal Foundation, which
includes all ethnic groups throughout
the country. Citizens and ethnic groups
do not understand these metals, and
the foundation is to help them
understand, to get to the international
market, to understand the laws, and to
gain benefits from markets. To learn
how to deal with the international
community. In other words, if we failed
to open up the eyes of the people, we
were afraid that we would lose
everything we had to other countries
and that our people would not enjoy
the fruits of it.
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Shwe Taung Group of Companies

Established: 1990
Main Activities: Construction,
engineering, hydropower, real estate.
Scope: operates 14 ST oil gas stations,
two highway tolls, Junction Hotels and
Junction Cineplex (cinema and
theatre).

30

Q&A with U Aik Htun, Chairman
How did you start your company?
My fist business in Yangon was a
biscuits store. I started from a very
small shop, and we developed our
business slowly and step by step. In the
60’s, Myanmar was worse than China.
People couldn’t develop any business,
only something like this [small shop].
When we were young Shan State was
very peaceful, so if people had the
chance to go to Shan State they didn’t
want to come to Yangon; they wanted
to stay there. But after [the insurgency
started in] 1970 the situation became
brutal, so I ran away. [I am] thankful
for that kind of problem, because if I
didn't have it I wouldn’t have become a
merchant. In 1989 the government
suddenly changed. Every businessman
could do international business,
trading, import-export; before that you
couldn’t do import-export with a small
business. In 1989 we had three million
Kyats and we started this trading,
import-export company. In 1991 the

new government launched the market
oriented economy. Around Yangon
nobody knew how to develop the city,
so the government provided freedom
to construct - if you had some land
already you could develop it. We were
the first company investing to develop
the city.
On the Ye Ywa hydropower dam We started the Ye Ywa [hydro power
plant] project in 2001. Back then the
government didn’t have the money
because it cost US$ 700- 800 millions.
In 2004, the Chinese government
financed the project with a loan of US$
200 million. It's 790 Megawatts. 30 to
40% [of the country's electricity
supply] comes from this dam. So if you
had come to Myanmar in 2009 you
could have felt how the situation then
was - every day you could have half an
hour, one hour [of electricity] if lucky.
In some rural areas some days they
could only get 10 minutes, 15 minutes…
On the company's CSR work-
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“In 1991 the new government launched the market oriented economy. Around
Yangon nobody knew how to develop the city, so the government provided freedom
to construct - if you had some land already you could develop it. We were the first
company investing to develop the city.”
This is our hobby. When we do
business we get benefits from the
country, so it should go back to the
people - to increase the people's
capacities, the education sector, and
the health sector. If the people are
developed, the country is developed.
Education is the most important
factor; until now we’ve donated 67
schools and three hospitals. In Yangon
there are some roads we donated.
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Suntac Technologies

Established: 1997
Main Activities: Engineering designs
and consultancy, geographic
information systems, instrumentation,
IT services, environmental services,
and trading.
Scope: Turnover estimated at US$
15-20 million.
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Q&A With U Sit Taing Aung,
Executive Director
How do you decide to establish the
company?
The company was established after I
had graduated from university. I got a
Bachelor of Mechanical Engineering
from YIT -Yangon Institute of
Technology. Unfortunately in 1988,
there were social unrests and
upheavals. When I finished my studies
I was the youngest student among my
friends but it took me ten years to get
a degree. I got my degree in 1996. My
father was very conservative. He was
the Deputy Minister of Forestry and
an ex- colonel from the army and he
wanted me to join government service.
I started career as a simple broker
selling cars, phones, small lands, etc.
One of my father's very close friends
was a representative of ABP, a wellknown brand of transformers and
electrical equipment from Sweden. I
joined ABP as Project Promotion
Manager and I also worked for a small

computer company. Finally I decided
to set up Suntac International in 1997.
We started with transportation on
locks and services...My idea was very
simple: I wanted to invest everything I
had in my country. I invested nearly six
million in one project. We started with
trading, services and technologies.
What's your main line of work?
My profession is very simple: we are
observing, examining, investigating,
surveying reconnaissance of the earth.
There are many companies in
Myanmar which can provide some
services in these fields but we are the
only enterprise that is providing the
services from top to bottom about the
earth. It is called first remote sensing
and GIS, Geographic Information
System. We are selling satellite photos
and we are interpreting them. I am the
one who sold the first satellite ground
station to the government in 1999
from one of the subsidiaries under
Lockheed Martin named Space
Imaging. I sold a ground station from
In Depth Look at Myanmar

“What I'm thinking is
very simple: I never sell
food which I don't want
to eat. I never provide
services which I don't
like.”
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Space Imaging to government. Our
company was born with that project.
Then, Myanmar needed to change the
mapping system. So we bid for the
tender with one company...from
Finland, and we got the tender. We
drew a whole map of the country,
which we have already done but
needed to re-edit. It took five years.
From the satellite, we took aerial
photos and then drew maps and we did
the ground and seismic surveys. We
can provide all sorts of geoengineering, geo-technical and
geo-science services...that's why most
of the infrastructure projects in
Myanmar, and let's say the majority of
railroad designs, were drawn by our
company. Not only the surveying, but
we also make complete engineering
designs. Also, the biggest hydropower
plant, Ye Ywa...I'm the one who sold,
what we call in technical,
"instrumentation". Instrumentation is
high technology equipment installed in
the body of the dam that monitors the
disaster eﬀect to the structure. We
installed it in Ye Ywa, representing
Huggenberger from Switzerland.

You deliver very unique and highly
advanced services for a Myanmar
company.
What I'm thinking is very simple: I
never sell food which I don't want to
eat. I never provide services which I
don't like. That's why I don't want to
do rubbish business.
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Movie 2.3 Tractors World

Watch Tractors World
Q&A with Zin Mar Myint @ Zaina, Director of Operations at
Tractors World
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Wah Wah Win Co., Ltd.
Established: 1988
Main Activities: Construction,
fisheries, trading and mining
Scope: 10,000 employees, Estd. US$
12 million per annum from fisheries,
50-60% profit on construction
projects.
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Q&A With U Shwe Kyaing
(Chairman) and Han Myo Kyaing
(MD)
Wah Wah Win International, how
did you start?
It’s a privately owned company. There
were a lot of wealthy businessmen in
my family but their properties were
taken away by the socialist government
in 1962. In 1988, the situation was
more relaxed...so we started with salt
trading and then we went into the
logistics industry and then my dad
started trading with timber. In 1992 we
started our construction firm. Since
then, we have been doing construction.
After that, we diversified and moved
into the fisheries sector, in 2000. I
actually quit school when I was ten to
earn money and I started a logistics
business with a boat. I also did training
on the boat. Because under the
socialist government, there was no
business that anyone could do, so I had
to find a way through it. The socialist
government allowed the trading of

only 13 diﬀerent products and one of
them was salt. The fish that we caught
couldn't be exported overseas, so there
was a high demand for salt. I saw the
opportunity and started my business
by trading salt.
What kind of construction projects
have you been engaged in?
We do both horizontal and vertical
constructions. Additionally, we work as
a real estate developer, so we also do
condominiums projects. We also did
one shopping mall. We bought 50 or
60 acres of land and we develop [it]
depending on the market. We did over
50 projects, so our real money value
was made through construction. And
then we went into jade mining but it
wasn’t that successful, so now we are
entering charcoal mining. We [also] do
some trading of beans and pulses. That
[diversification] is a philosophy that we
follow, because...if you depend on one
sector, although it is booming, nobody
can predict the future. So it's better to
be involved in as many sectors as you
In Depth Look at Myanmar

“There are not many
international investors
coming in, so it’s [like]
trying to clap with one
hand. We can’t make
any sound at all.”
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can... risky, [but] it is a sustainable risk

invest in the land, they invest in the

so you can grow gradually.
[We want] to develop with the country
where we try to do joint ventures with
investors. As I said, our banking
system is not developed so we can’t get
the financing for projects that, let’s say,
will cost us around 100 US$ million.
We work hand in hand with investors
from overseas in joint-ventures; we

funding.
We are working with companies from
Singapore, the Philippines, Korea,
Japan, pretty much mostly Asian
countries. There are not many
international investors coming in, so
it’s [like] trying to clap with one hand.
We can’t make any sound at all.
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Yatanarpon Teleport

Established: 2001
Main Activities: Telecommunications
Scope: approx. 40,000 subscribers for
the ISP - 80% market share.
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Q&A with U Tin Win, CEO
On establishing the company Yatanarpon Teleport became a private
company in 2009, before which it was
totally owned by the State. In 2009,
Yatanarpon Teleport was established as
a joint venture with the governmental
MPT Telecoms [the
government-owned telecoms company]
with a ratio of 40% government - 60%
private sector.
Are you planning to become a bigger
player in the mobile sector?
As we are an ISP, we are not concerned
about mobile services. However we
collaborate with our partner MPT in
GSM projects. We are one of the key
players implementing towers, VDS and
selling SIM cards, even though this is
not our major business role. The
projects are assigned by MPT but the
management is implemented by
Yatanarpon.

How prepared are you in terms of
the capital expenditure that is
expected within the next few years?
Now we are an ISP, not an operator,
but according to the reform plan we
are going to be one of the four
operators in 2013-2014. Of course, as
you know, we need support from
overseas. It’s not only a financially
matter - we need technology transfer
and a lot of financial support. To
become an operator we need [to
develop] infrastructure all over the
country. Building a network and
implementing the fiber lay-out
transmission is a challenge for us, so
we are also looking for overseas
partners.
On the process for partnering with
foreign companies The ministry will form a consultant
team of foreign and local consultants,
and this selection team will choose
some foreign operators. I would be
very happy to choose by myself, but it’s
In Depth Look at Myanmar

15-20 years ago. We

impossible. I will be lucky if they will
choose 3 or 5 foreign operators - this
way I can choose among 5. [Yatanarpon
is] a semi-governmental company,
under the Ministry of Telecoms.
Government share is 40%. Probably in
the future that will change, but we are
not sure yet. Many foreign companies
come and talk to us, and we are having
meetings just to share our knowledge
and get contact details. In the future, if
they get shortlisted we will meet them
again.

have just started now,

On the future of the sector-

and we hope that within

We want to oﬀer free SIM cards, but
at the moment it’s impossible because

“We want to offer free
SIM cards, but at the
moment it's impossible
because we have just
started; we have to
build infrastructure all
over the country...
Thailand was like us

a few years' time we can

we just have started; we have to build
infrastructure all over the country. We
have reduced the price to 200,000 (~
$235) from 500,000 (~ $590) Kyats, and
we will try to reduce more. We bought
1,400 VDS towers... but to cover the
whole country requires about
25,000-30,000 VDS towers - that’s a
lot of investment.
Thailand was like us 15-20 years ago.
We just started now, and we hope that
within a few years’ time we can be like
Thailand.

be like Thailand.”

38

In Depth Look at Myanmar

18
Ngwe San Aung @ A Xiao

Ngwe San Aung @ A Xiao
(On his current businesses)
I'm currently building a small hotel
downtown, which will have 35 rooms,
and a rooftop bar and restaurant with a
view of the river and Shwedagon
Pagoda. For the online services sector,
we'll be oﬀering some e-commerce
services, as well as event planning,
trainings and other group activities. As
for the gem business - I've been doing
that for 7 years now.
How did your interest in business
start?

Age: 24
Main businesses: construction, gems,
online services.
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In my surroundings- my family,
relatives, and neighbors- have always
done business, so it was natural for me.
I've been in the gem business for a
long time - I started managing my
parents' ruby mines at 17. Originally I
thought of going to university, but after
I started at the mines I realized I liked
it and I could get a lot of practical
experience by doing it. At first it wasn't
easy for me, as I had to be directly in

charge of about 30 people who are all
older than me, but I tried to believe in
myself, and in the end it was a really
good experience. For about 4 years I
managed a staﬀ of about 300 people,
and took care of all aspects of the
business including operations, finance
and logistics.
That gave me my first experience in
business, and now that the country is
opening up I see a lot of opportunities
that I can capitalize on, so I'm
pursuing them. I meet a lot of
interesting people on a daily basis,
especially a lot of foreigners, and this
really helps me to pick up a lot of
interesting ideas. They might be
talking to me, and might say something
just conversationally, but if I think it's
interesting then I pick it up.
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Yan Min Aung @ Willian Xu
(On starting his own business)
After I graduated high-school in
Myanmar, I went to study in Sydney
and spent three and a half years there.
I’m pretty sure people who go overseas
and people who stay here… they have
diﬀerent visions. People who go out of
the country see other things and learn
things from other people: how other
countries develop, how they do things
in business and so on. They take ideas
from other parts of the world and
bring back home, turning it into
something suitable for here, so that
they can provide services or help the
country develop.

business is good, but not yet at a stage
of significant growth.
I believe in the agriculture business. I
mean Burma used to be one of the
biggest rice exporters before [1962].
Now things are heating up again with a
lot of investors coming, so it’s a good
time to invest in agri-business. We’re
getting into rice and there are also
other areas we are thinking of getting
into.
You can’t just get stuck in one place.
You never know what’s going to
happen with the industry, so you have
to diversify your investments.

How did you get the idea to branch
out to export and distribution?
Yan Min Aung @ Willian Xu
Age: 24
Main businesses: Music Box karaoke,
Mojo restaurant-bar, rice distribution
and export.
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The entertainment business is good,
you can make money, but I don’t think
you can grow much right now. People
in Myanmar are very traditional, they
don’t go out as much, so I think it
would take time to get to [a state
where] there are a lot of bars, karaoke
places or clubs. So the entertainment
In Depth Look at Myanmar

Harry Kyaw Thaung
How did you get the idea for your
business?

Harry Kyaw Thaung

Company: H.K.T & Associates
Business: Heavy machinery
importation
Established: 2012
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I'm studying finance in the US, and I
came here during summer semester to
do an internship with my uncle. Then,
since everything here is opening up, I
decided I should take a semester oﬀ
and stay here a little bit. And it worked
out really good- I met a lot of people
and made a lot of connections. It's the
perfect timing.
This country lacks mechanization, and
this is a need that's going to be filled
very soon. Labor is very cheap, so
people prefer to go that way. If you
look around the city, there's tons of
construction, but there's a huge deficit
in machines. Right now people are
using old machines, but the new
machines are very diﬀerent, and it
makes much more sense to use them.
They're more durable, they provide a
larger load, and they're more eﬃcient
in terms of fuel consumption. They
cost more money upfront, but in the
long term they significantly lower costs
and increase eﬃciency. When the

newer generation takes over, and
people see how much profit they can
make by using machines, then
Myanmar is going to take oﬀ even
faster that it is now.
On doing import in MyanmarI don't give bribes; I just make sure my
documents are all in order. That's very
important, because let's say you bring
in a dump truck and it weighs 58.7
tons, if you wrote on the forms 58.6,
you're going to get hassled. You have to
be very very exact. If you're not doing
anything wrong, then there's no reason
for your shipment to get delayed.

EDUCATION

42

19
Chindwin College
Founded: 2007
Scope: 400
graduates to date.
Offers a BTEC
HND (Business
and Technology
Education
Council Higher
National Diploma)
in Electrical and Electronics
Engineering and Mechanical
Engineering, certified by Edexcel UK.
Mission/Objective: "To empower our
students with the requisite skills for
their continuous development,
education and employment by
educating the mind and training the
hand".
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Q&A with U Kyaw Ni Khin,
Executive Director
How did you start Chindwin
College?
We wanted to do some engineering
education, but we wanted to focus on
the vocational side. The reason is that
a lot of Myanmar graduates work
overseas in order to earn money, and
we don't want to see them working as
low-level employees; we want them to
get international certification so that
they can compete with people from
other countries. After they receive the
HND they can work anywhere in Asia.
Another reason is that we have a lot of
drop-outs in our country - about 40%
of high school students drop out
before they graduate - and this is
another group we want to target. At
least we can give them some kind of
qualification, so that they will be able
to work. And if they excel, they can
pursue further education. One of the
advantages of our program is

that it allows outstanding students to
go on to higher degrees - they can learn
another one or two years at a UK
university to earn an engineering
degree.
This is also the reason we chose the
name "Chindwin", which is the second
largest river in Myanmar. Just as the
Chindwin flows into the Irrawaddy
River and then to the sea, we want our
students to be able to connect to the
mainstream both in academia and in
the sense of joining the international
community.
(On the relationship between
private schools and government
schools)
Right now, medical school is under the
Ministry of Health, engineering school
is under the Ministry of Technology,
other universities are under Ministry
of Education or Ministry of
Cooperatives, or other ministries there is no national education plan.
This government needs to look into an
education plan, starting from
In Depth Look at Myanmar

kindergarten to a Masters degree;
otherwise the situation will remain
very confusing. Right now everyone,
even the government, is aware that our
education sector needs to change. In
the previous years there was no
national budget for education, and that
made our schools and universities
deteriorate. This has to change
through government policy. For me,
the academic education is under the
government's responsibility, and they
need to plan, but the vocational
training can also be done by the private
sector. Our point of view is that we
cannot wait until the government
creates change; we have to do
something as there are a lot of people
dropping out of school, and a lot of
people struggling to make a living. We
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chose to set up a vocational school in
order to address these issues. Now we
have new special economic zones, we
have foreign investors coming in - they
need a lot of workers. So we prefer to
provide them with skilled workers,
who can be supervisors and can
transfer their knowledge to others. In
order to build that kind of capacity vocational school is the best choice.
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Eden Center for Disabled
Children

Established: 2000
Main Activities: Special Education.
Scope: The school offers a variety of
classes, such as physical therapy,
occupational therapy, speech therapy,
music therapy and hydrotherapy to
140 children between the ages of 6
months and 18 years with various
physical and mental disabilities.
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Q&A with Dr. Lilian Gyi, Director
How did you set up this school?
Actually, we are the first charity in the
country to deal with disability issues;
these were not very popular before. At
the moment, there are [some] private
schools for special education, and
there is one government school. We
started this service because our
children come from poor to
moderate-income families, and they
cannot aﬀord to go to private school.
And the capacity of the government
school is very limited, both in the
number of children it can take, and in
the types of services it oﬀers. Actually,
today, no other school in Myanmar
oﬀers the same variety of services that
we do.
On some of the special programs the
school has We have an inclusive education
program: children who are ready for
regular school are sent there. Then our
staﬀ goes to the school to see whether

they need something, such as
stationary, clothes or tuition. One of
the things they look for is a barrier-free
environment, and if they see a need to
create such environment, they try to
estimate how much it would cost and
then we try to renovate some of the
schools where our children are. And we
have some outstanding students who
are disabled but can perform very well
together with the regular school
children.
We also have a CBR (CommunityBased Rehabilitation) project, where
we go into the community and help
disabled people form a self-help group.
This allows people to do something for
themselves within their community.
On their professional standpoint Our view of disabilities is not
charity-based, but rights-based.
Disabled people have the right to
access these various facilities. We send
this message to the public as well as to
the disabled people themselves, so that
they know they have rights. I think we
In Depth Look at Myanmar

“Our view of
disabilities is not
charity-based, but
rights-based. Disabled
people have the right
to access these various
facilities. We send this
message to the public as
well as to the disabled
people themselves, so
that they know they

are the only organization in the
country who is working to promote
the rights of disabled children and
adults.
What is the biggest challenge for
you in operating this school?
At the moment, it is the budget –
running this kind of center costs a lot
of money. Our staﬀ wants to work, but
you cannot even volunteer unless you
have something to eat. When we do
projects with donors they cover costs,
and provide salaries for the staﬀ, but
when we don't have projects it is very

diﬃcult, and we have to cut back on
operational costs.
For example, we used to give the
students meals- lunch and breakfast.
Some of them don't have breakfast at
home so we would provide them with
something here. But now we ran out of
money, so we have to cut back on these
kinds of things, so at the moment, we
are only providing snacks.

have rights.”
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Watch Gusto
Q&A with Win Htein- MD at Gusto- IT education and solutions
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ILBC
(International Language &
Business Centre)

Founded: 1995
Scope: 22 schools across Myanmar,
primary to secondary
Mission/Objective: Private Englishspeaking school trying to maintain
localized content within a comprehensive, international curriculum
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Q&A With Dr Tin Maung Win,
Managing Director
Can you tell us about ILBC's
history, its mandate, and plans for
the future?
So, I was 26 years old. Since I love
teaching and learning, I decided to
educate the young generation of
Myanmar. I started this business in
1995 with new ideas like...I decided to
bring in expat teachers. I decided to
have modern school premises – neat
and tidy with air-conditioned
classrooms. I tried to design a modern
classroom with air-con and furniture,
teaching materials, and methodology. I
brought in British teachers and
consultants from Singapore and we sat
down together and discussed all the
matters about setting up a modern
school in Yangon. But at that time,
there were only two [private] schools:
ISY, the well known international
school, and the Diplomatic School,
DSY. Mine is the first locally-owned
and run private school. It was a great

struggle and we had a lot of students in
1995, 400 students. It was a good start
but a couple of years later we had a
serious financial problem because of
the expenses for the expats,
accommodation, food and everything.
I had meetings with the teachers to
decide if we should go on or not. Then,
we came up with the decision that we
should and we must continue this
school... because we had... 23 students
remaining. And we decided to go on
even if we only have one student. I
went to see the land owner and many
other parties involved ...they were so
kind to us. I didn’t even have the paper
to sign and agree that I will pay oﬀ the
loan later on. So, we tried hard. Within
6 or 7 months, we picked up. Then in
1997, we set up the GCSE courses, for
the regular students who could not
work with the state run curriculum.
How exactly did you first establish
the curriculum for the school?
The first curriculum that we used was
from DSY. I went to the principal Daw
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Myo Myint who let me use the whole
library of DSY and see their
curriculum. Meanwhile we explored
what the Singaporeans have been
doing. Along with Daw Myo Myint
and the head of school at the time, I
went to England with the intention
that we would be able to upgrade our
curriculum. There, we had a chance
to meet a gentleman, Her Majesty's
Instructor, who reports to the Queen
on British education. He was kind
enough to share his curriculum with
us. Daw Myo Myint and myself, we
sat down together, combined
everything from England, Singapore
and the local curriculum from the
state schools and DSY and even from
ISY. Our curriculum became very
comprehensive for local families.
Today, we have nearly 200 teachers,
professors, as well as educationalists
who are working on improving that
one single curriculum.
What are the challenges for you as
a private English speaking school,
one of the very few here?
Some children in private English49

speaking schools forget their
heritage...my children here, they
speak both languages and they stay
within the family culture of
Myanmar. That is the biggest
challenge we face – maintaining the
local culture. We visited the Hluttaw
the other day and they understood
what it meant and why we went
there. When they sat there, they saw
all the representatives discussing
various topics and they became more
mature.

Howard Gardner. The object of
education is to develop intelligences
and to develop skills, so we never
lose sight of that. Education is a long
term benefit for the whole country. It
has to be the greatest investment we
make.

What's ILBC's mission?
Firstly, everybody has to be
academically well prepared. The
second statement is social
responsibility. Thirdly, everybody
must train themselves to be
culturally sensitive. The last mission
statement here is personal
fulfillment. Children have their own
dreams. So in the future, in
Myanmar, there will be a role for
every profession. We always use the
subjects [we teach] to achieve our
objects, our mission statements. And
we also follow the multiple
intelligences theory developed by Dr.

“Education is a long
term benefit for the
whole country. It has to
be the greatest
investment we make.”

In Depth Look at Myanmar

22
Nexus English School

Founded: 2010
Scope: Offers a variety of English
courses from Young Learners to exam
preparation and business English.

Q&A with Shirley Nang Hom
Leik, Program Coordinator
How did you decide to open nexus?
In 2010, Myanmar began to change in
terms of trade by opening up the
country to a few investors, and suddenly there was a huge demand for
skilled workers both for foreign
companies and for local ones who were
looking to do business with foreign
partners. There were only a few
language schools which had classes
taught by native speakers, such as
those run by the British and the U.S.
embassies and a few of the international schools. So Nexus was set up,
with the aim of filling a particular gap
in the market and oﬀering high quality
language classes to students who
wanted to increase their skill set for
employment or further study.
As the school grew, many new courses
were added and now we also oﬀer exam
preparation classes such as IELTS,
Cambridge YLE (Starters, Movers,
Flyers) for young learners and KET
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and PET courses. We recognized very
early on that we needed to evolve to be
successful, and that meant Nexus had
to oﬀer more than other language
centres in Yangon.
What are some of the challenges
that some of the local students face?
For local learners, lack of exposure to
proper education [within the national
education system] is a major drawback.
Another thing we often see is students
who have diﬃculty in communicating
with others based on their social
position, for example some students
are uncomfortable talking to
classmates of the opposite sex, or we
may see problems occurring when
there are older students studying
alongside younger students.
On future plans for the schoolWe aim to open new branches both in
Yangon and in other cities and develop
the Nexus brand across Myanmar. We
feel it is essential for us to keep our
In Depth Look at Myanmar

“We feel it is essential
for us to keep our ‘finger
on the pulse’ of the ESL
market and remain one
step ahead of other
language centres. To
accomplish this we keep
up to date with the

‘finger on the pulse’ of the ESL market
and remain one step ahead of other
language centres. To accomplish this
we keep up to date with the latest
materials, and methodology, and at the
same time we keep in mind the
changing needs of the Myanmar
people. In the future we would like to
oﬀer an increasing amount of electives,
ESP and Cambridge courses, making
Nexus a ‘one-stop-shop’ for Myanmar’s

We believe that the younger
generations of today will be the leaders
of tomorrow, we want to do our best to
fulfill the needs of our youth, not just
where language skills are concerned,
but in critical thinking and problem
solving too, which, we hope, will also
result in contributing towards the
evolution of a modern, developed
Myanmar.

ESL needs.

latest materials, and
methodology, and at the
same time we keep in
mind the changing
needs of the Myanmar
people.”
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Thone Htet Kyaung Monastic
School

Administrator: Aung Ko Oo
Registered: 2010
Mission: Providing free education to
underprivileged children
Scope: Primary level, current count at
53 students, 8 teachers.
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Can you tell us about Thone Htet
Kyaung and monastic schools in
general?
Our school is currently for the primary
level, registered in 2010. For monastic
schools, we have to register through
the Ministry of Religious Aﬀairs. Now,
we have around 53 students, mostly
from ethnic areas and poverty-stricken
areas in Yangon. We provide them with
free education and healthcare. For the
boys, we enroll them as novice monks
and provide them with everything –
clothes, meals, healthcare, and
housing. We also have street kids.
Some of them have both parents but
are too poor to send them to school.
Some come from single-parent homes
and some are orphans. Many of them
need a place to stay, so we either help
them rent rooms or find families they
could live with while they study. Then,
we have our teachers. They’re all
teaching here out of a genuine desire
to educate these children because their
salaries are much lower than that of

teachers at state schools. We have five
teachers here, along with 3 monks who
also teach. Some of them have already
graduated with distance learning
degrees and some are still enrolled in
college. They haven’t had formal
state-sponsored training or BA in
education but they’ve definitely been
trained on teaching and methodology
at private institutions. Before the
beginning of every academic year, we
make announcements in public places
where underprivileged children are
likely to live, and let families know that
we’re providing completely free
education. The only thing we ask is for
families to file paperwork so that the
children can be properly, oﬃcially,
enrolled in our school. I expect a huge
increase in number for the coming
years; we have the capacity for 80
students.
What are the challenges right now,
for monastic schools?
Well, the majority of monastic schools
have to survive on their own funding,
In Depth Look at Myanmar

so we do have some diﬃculties in
getting good teachers – or keeping
them once they’re here – because we
can’t pay them well. We also used to
face some discrimination, against
both our students and teachers. But a
lot has changed with this
administration. The Ministry of
Education now invites us to
trainings, seminars, and includes us
in their overall policy- planning
agenda.
How do you see the role of
monastic schools in providing
education in the rural areas?
They play a crucial role. Around 75%
of the country is rural and the
majority of children in those areas
depend on monastic schools for
education. Every village has a
monastery and every monastery has a
school. Now there's increased
competition among state, monastic,
and private schools. But our
curriculums are much easier to
experiment and reform. With state
schools, everything is so rigid. We
have more flexibility to try diﬀerent
methodologies from the experts and
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use the best approach. Monastic
schools are increasing in numbers
and student intake because their
teaching and methodology have
vastly improved, much more
professional now. The education
authorities let our teachers prepare
their own exam questions for the
state scheduled exams, based on
government standards and
regulations. But right now, only two
monastic schools can oﬃcially
administer high school passing
exams; both are in Mandalay. Now
the abbots are petitioning the
government to allow all their schools
to administer these exams. It’s a
problem, especially in rural areas
where children can only finish
primary at monastic schools and
then drop out because they couldn’t
aﬀord to continue at the state
schools. In previous meetings, the
petitions were unsuccessful but this
year, the Minister for Education
himself has said that he’ll look into
it, so it looks quite promising. The
abbots have also asked for an
oﬃcially recognized, independent
committee of monks and technical

experts to oversee monastic
education.

“They play a crucial
role. Around 75% of the
country is rural and the
majority of children in
those areas depend on
monastic schools for
education.”
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LRC (Local Resource Centre)

Director: Nilar Myaing
Founded: 2008
Mission: Strengthening civil society in
Myanmar.
Scope: Information and
communication, quality and
accountability, research and
accountability.
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Can you tell us about LRC’s history
and what it does?
We started after Nargis, in 2008. Our
parents, let's say, are INGOS – Save
the Children, Burnett, Oxfam. They
realized that we all had funding
mechanisms and capacity building
sessions, but the people who wanted to
donate material and cash for relief aid
didn't know where to go. Local groups
also wanted to do something for Nargis
victims, but they didn't know whom to
approach or from where to get
funding. So we started LRC to help
them. For about two years we focused
mainly on humanitarian assistance, and
then gradually when [the] Nargis phase
was over, we moved on to other things.
I joined LRC in 2011, and they [INGO
partners] decided that LRC should be
independent and be an LNGO lead
locals. So we registered as a local
NGO. LRC has 3 main themes:
information and communication,
quality and accountability, research and
accountability. For info and comms, we

have a reference corner, and also a free
public access center for small civil
society groups which don't have the
capacity to buy computers or internet.
We also organize local NGOs meeting
every two weeks. We also produce
LNGO, INGO and network
directories yearly. Now we're planning
on a donors directory and a consultant
database. We also have a database and
e-books archive under info and
communication. We also try to identify
hot issues among CSOs because our
mandate is to strengthen civil society
organizations. So we identify the
topics, and after that we invite the
experts for discussion, so that we can
get enough attention from stake
holders. Another thing that we do
regularly is round-table discussions,
and for these our immediate targets are
youth groups.
For quality and accountability, they
[NGOs and CSOs] are given
humanitarian accountability training,
field training, but at the same time
we're also trying to scale up social
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“LRC has 3 main
themes: information
and communication,
quality and accountability, research and
accountability.”

accountability and CSR. In the near
future, we also want to have an NGO
"report-card", because we talk a lot
about good governance of the
government, but at the same time
NGOs also need to follow certain good
governance structures. That's why we
are now doing research on NGO
governance, and when we finish it we
will raise the issue among our peers.
We also want to do donor-watch and
aid eﬀectiveness.
Our third theme is research and
advocacy. For this, we only used to
work with limited target groups –
INGOs, LNGOs, donors – and we
tried to change their mindset and
policies. But when the situation
changes, we also try to grab the
opportunity, so in the beginning of
2012 we started talking to the
government because we did research
on NGO registration. Based on this
research, we are now working with the
government, and we're very proud to
say that we were able to organize the
first public hearing session with the
parliamentarians. We brought 22 civil
society organizations and explained to
them our needs and constraints
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because of the 1988 associational law.
They promised that they would revise
the associational law based on our
input.
What is the biggest challenge, do
you think, for civil society in
Myanmar nowadays?
Nowadays a lot of visitors are here, and
they want to learn and know about
how things are going on. But my
analysis is that at the end of the day,
they try to find an easy solution – so
they will go only to the big LNGOs. I
don't mean that they shouldn't get
assistance, but at the same time, the
newcomers are having diﬃculty
surviving. So, some end up following
the money [and changing their
agenda]. I'm really worried about
ruining all our potential leaders with
this new money.
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MPWN (Myanmar Positive
Women Network)

Project Coordinator: Thida Oo
Founded: 2008
Mission: Being a supportive voice for
positive women in all levels of
decision-making that impact their
lives
Scope: Over 200 groups in the
network and 2,000 plus members.
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How did MPWN begin?
We started out with our founder Naw
She Wah and 3 others. They met 30
positive women, out of whom 28 were
widows who had all sorts of diﬃculties.
So, they thought of starting a network
and they did, in September 2008. The
network included MCC, AFXB,
Burnett, UNAIDS, UNDO, Pact
Myanmar, and the HIV/AIDS
Alliance, etc. Then, through all their
meetings and various contacts, they
decided to do a nationwide network.
In 2009, the WAPN+ came and did a
workshop with funding from UN and
Alliance and helped us form a vision
and mission for our network. Then, we
realized that we needed more than just
a network because most of the women
had problems with finances, putting
kids through school, health problems,
discrimi- nation, and other burdens.
We then decided that we needed a
common voice for positive women to
push our agenda forward. We did
forums and monthly meetings,
eventually forming wider networks in

all the townships, and states and 12
regional levels – including Yangon
division and southern Shan, northern
Shan, Mandalay, Tanintharyi, Mon,
Kayin, Kachin, Rakhine, Magwe,
Kalay, Tamu, Pyay, Bago, and
Ayeyarwaddy. From there, we had
representatives who all became board
members, 15 in total. We have 5 EC
members – president, treasurer,
secretary, auditor, and member. Then,
we have our advisors who are from the
HIV/AIDS Alliance, UNDP, etc., the
groups that gave us funding and
technical assistance at our founding.
How would you describe MPWN’s
mission?
Firstly, our vision is that positive
women in Myanmar have a voice, both
to bring attention to their
circumstances and to have a say in
policy making that aﬀects them deeply.
If the men are the only ones making
decisions on HIV/AIDS, they won’t
prioritize things such as family
planning, contraceptives, child birth,
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“...the very core of our
mission is to enable
positive women to
overcome all difficulties
and become
independent, both for
themselves and in
supporting their
families.”
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etc. We also want to help improve
women’s lives in areas such as child
rearing, work, and dealing with even
more discrimination based on gender.
And most positive women contracted
HIV from their husbands who then die
and leave them with the burden of
providing for the children. So, we do
capacity-building and livelihoods
trainings based on each woman’s needs
and interests to help them stand on
their own feet – computer trainings,
English lessons, and finance. Another
mandate is to help with healthcare –
meds and consultations – and
counseling for social problems. We also
help those who have small businesses
like tailoring, retail shops, and not only
give financial support but also do
referrals for them. Then, at the very
core of our mission is to enable
positive women to overcome all
diﬃculties and become independent,
both for themselves and in supporting
their families. We would like to have
assistance but only to give each of us a
start to become independent,
financially and socially.

Currently, our strategic planning for
the network includes strengthening
organizational governance, advocacy
on issues related to positive women,
capacity-building, information sharing
within all our sub-groups, and working
together with other networks HIV
related networks. We participate in
events like World AIDS Day,
International Women’s Day, Violence
Against Women’s Day, candlelight
vigils for positive persons, and meet
with parliamentarians to do
information sharing on how to better
prevent and combat against
HIV/AIDS. We’ve also done surveys
and assessments on positive women’s
socio-economic conditions. We do
trainings on leadership, gender,
sexuality, etc. Advocacy also features a
large part of our activities. As HIV
positives, we used to face a tremendous
amount of discrimination, and we still
do, in many ways. And the
discrimination is doubled for us
women, most of whom are victims that
contracted the illness from their
husbands.
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NGO GG (Gender Group)

Founded: 2000
Mission: Promoting gender equality
and working to reduce the prevalence
of Gender Based Violence in Myanmar
through networking with civil society
organizations.
Scope: Gender- focused activities,
focusing on advocacy, capacity
building, networking and gender
development projects for
communities, CSOs and NGOs/
INGOs

59

Q&A with May May Pyone,
Executive Director
How did NGOGG begin?
Our organization started in 2000 with
gender-concerned persons, especially
from international NGOs. We
discussed how gender [as an issue] can
be integrated into their organizations.
It seems that although the
international NGOs have gender
policies in their own countries, here
they have very gender-blind
implementation programs. So, we
organized a gender concern group to
have meetings. So…we set the date on
every first Thursday of the month to
hold a meeting to discuss how gender
can be integrated into the [NGO]
programs. I joined this group in 2003
when I came back to Yangon. We
invited gender related persons…from
the UN and INGOs. Sometimes we
shared our thesis papers, such as
Masters and Diplomas. Sometimes we
asked organizations like World Vision
and CARE Myanmar about how they

incorporate gender into their programs
and activities. One time, we had a
strategic workshop…at a hotel, and
there was an independent group of
tourists that heard us discuss some
strategic issues, some of whom were
donor agencies from Britain who head
about our workshop and asked as to
apply a proposal for our program. So,
we sat down and decided on the
proposal and after nearly one year, they
agreed to give a small grant for initial
implementation.
For nearly 3 years, we agreed to work in
the program, and we were allowed to
share a space in the HIV Alliance
oﬃce. They oﬀered us a desk and
telephone use. We employed one
full-time staﬀ and she organized
regular monthly meetings. In the very
beginning, we had no permanent place
for the meetings. We hat go around
[diﬀerent oﬃces]…and sometimes to
teashops. Later CBI (Community
Based Initiative) oﬀered a meeting
place for our monthly meeting, but the
location was inconvenient for our
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“The majority of
community members
perceive gender as an
imported issue from
foreigners. That's very
difficult… do you think
that gender is
imported? No, gender
comes from within
ourselves.”
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partners. After that we moved to
Burnett Institute, which oﬀered us a
meeting room, and today we hold our
meetings at the current NGO GG
oﬃce.
What are the challenges for
NGOGG, as a group doing gender
based work in a developing
country?
For me, everywhere I go, especially in
the communities, I never start with
the word “gender”. I start with an
exercise. What do you think… how did
you become an adult woman or man?
Just ask them to think about their life
story, think about how they developed,
and then I discuss it with them. Who's
involved, who had the most influence
on you [growing up]? Together with
them we identify norms, stereotypes,
socialized issues. So…every time, my
discussion is through these exercises,
so that the community people can
understand easily. The majority of
community members perceive gender
as an imported issue from foreigners.
That's very diﬃcult… do you think
that gender is imported? No, gender
comes from within ourselves.

How do you think all these
developments in the country are
going to affect women here?
At present women's participation is
unsatisfactory and the community now
acknowledges the importance of
women's leadership. We have a very big
icon [in a] leadership [role], yet there is
a very big gap at various levels- from
top to ground. That's why we are now
trying to encourage the young
generation [of women] to become
leaders.
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Phoenix

Group Leader: Thiha Kyaing Founded:
2005
Mission: Providing social, financial,
and moral support to people living
with HIV/AIDS Scope: Policy and
social advocacy, trainings for livelihood, emergency relief, and social and
financial support for positive people.
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How did Phoenix begin?
AZG (MSF-Holland) started giving out
ART (antiretroviral therapy) meds in
2002, in Thaketa, Insein, Hlaing Tha
Yar. In 2005, I found out I was HIV
positive. I looked for treatment but
AZG wasn't providing free ART in my
region. But they oﬀered me some and I
had to buy some for my own. Then,
there were some severe side eﬀects
from the meds. I needed to change the
meds but the better ones were too
expensive. AZG said that if I worked
for them, I'd get meds for free. When I
got to work, they didn’t assign me in
some position. I was just a member of
the team with some free time on my
hands. Later, patients from their clinics
were getting better. But they had
nothing to do but to sit around in the
clinics and chat. So I started this pilot
program. We mostly started with
counseling and group therapy. But I
realized that all these patients had
unique skills and talents. Many could
sew, build houses, repair bicycles, cook,
etc. We also took turns to visit each

other's homes and I usually found out
that the patients had problems –
financial problems, kids who couldn't
aﬀord to go to school, etc. And when a
person had to be hospitalized, there
was nobody to look after the patient;
hospitals won’t admit HIV patients
without any caregivers. So, we assigned
volunteer caregivers. Additionally, if
there was a funeral, nobody was there
to cook so we helped out. Gradually,
we started assigning volunteers into
groups, depending on their interests
and abilities.
So, our gathering became a wellorganized group. I gave it a name –
Phoenix, to symbolize rebirth and
renewal, a new outlook on life for
those HIV patients who overcame
their own grief to help others.
Eventually, others outside the clinic
group got involved too – all volunteers.
I led the group without an oﬃce. Each
day, after working with AZG, I met
with them. We discussed our projects
in teashops. In Insein, Hlaing Tha Yar,
we went door to door treating and
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“I gave it a name – Phoenix, to symbolize rebirth and renewal, a new
outlook on life for those HIV patients who overcame their own grief to
help others.”

helping out patients. Then, some
NGOs and groups noticed us and
lent us technical skills. AZG helped
us to start with 400,000 kyats. Some
in our group knew how to sew and
said that if I could get them a sewing
machine, they could generate
income. So, I started fund raising for
the sewing machine. We bought one
and an HIV patient gave us some
space on the first floor of his house.
We bought some leftover fabrics
from stores and from the tailors'.
And we made blankets with them.
An embassy noticed us and helped
out. Then, AZG told us to rent an
oﬃce. So, we rented a small hut
beside an AZG clinic, a 3-year
contract. They repaired it for us and
we put patients there. We bought
more sewing machines and got lots
of orders from AZG alone. Some
knew how to make slippers and
helped us build the slipper-making
business. Some helped with snacks,
poultry, etc. Then other
organizations started joining the
caregiver project. And now MSF is
still using the caregiver project we
started.
When we started going out in the
community, we saw some houses of
HIV patients that were in really poor
conditions. They were built in the
fields with no foundations and the
roof was usually hay and pieces of
torn plastic sheets. We took pictures,
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asked for donation from the clinics
and AZG and with that, we
volunteered our own manual labor to
build houses. We also started
supporting students. Started with 65
students but by 2008-09, there were
already 800 or 900 students,
elementary to university. For
capacity-building, we attended
computer training and basic
accounting courses. In the summer,
we give our members English classes.
Now we even have our own shelter
for the patients. AZG rented our
oﬃce for us for 3 years and when
there was Cyclone Nargis, we got our
own funding and tried to become
independent. From then on, Frank
[from AZG] requested us to do some
projects in the rural areas. And now
we have finance people and store
keepers, too, and the 4th generation
of Phoenix volunteers and team
members. There are committees for
health and codes of conduct. We
need contingency plans and policy
planning for the organization now
that we've grown. For that, we have
advisors on various issues from
within the NGO and CSO
community.

consulting to fund my group. We also
have major problems with donor
driven demands, which are not
always feasible. And Phoenix is
composed mainly of volunteers, so
they don't like rules. That's a
problem too. We have to give them
some sort of framework, so we have
all these HR, logistics manuals. We
have orientations for all volunteers
and interns. Also, after our
volunteers have gained some
experience, they get poached by the
bigger NGOs. Some are very good
team members but we have to let
them go because of failing health due
to their HIV illnesses. Right now, we
can relax a little since rent has been
paid until November of next year.
But after that, we have to start
worrying about it again.

What are Phoenix's biggest
challenges?
Our biggest challenge is funding. I
left the HIV/AIDS Alliance and now
I’m just doing freelance and
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Swanyee

Established: 2006
Main Activities: Disaster riskreduction, livelihoods and food
security, poverty reduction.
Scope: National, with projects at
various locations.
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Q&A with Dr. Zaw Min Sein,
president

project focused on agriculture. All in
all we have 36 projects.

What are the activities of Swanyee?

How do you find skilled HR?

We were established in 2006, after the
Tsunami. Swanyee started with DRR,
and this is still our first priority, and
most of our projects are in this area.
Our second area is livelihoods and food
security. We also work on
environmental development and
poverty reduction, and lastly, a project
in water and sanitation. As a
geographic area, we work mostly in the
[Irawaddy] delta, especially in Bogalay
Township, where we have about 4
projects in the areas of poverty
reduction, livelihoods and construction
with various donors. We have a DRR
project in Kun Chan Kone Township
in Yangon, which is mostly CBDO,
community based developing
management. Previously we were
working a lot in Rakhine state,
especially in southern Rakhine. In
Chaiwari Township we had a 3 year

In the beginning, I just organized
through my friends and acquaintances,
because it was very diﬃcult at the time
to give salary or compensation. Now
we follow our standardized
recruitment process, but it’s still
diﬃcult. In the near future it might
become even more diﬃcult, because
more NGOs will come into Myanmar,
but also because of the new FDI
(Foreign Direct Investment) law.
According to this law, Myanmar staﬀ in
any company must be at least 25% in
the 1st year, 2nd year 50% and 3rd year
75%. So the private sector will need
employees, and if they can pay morethey can get more qualified staﬀ. Our
ability to pay depends on donations,
and is only project-by-project, so once
a project is over, if we don't have
another one lined up, we have a lot of
diﬃculties in paying our staﬀ.
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“I believe that an

On management style -

organization has to

Firstly, I believe that an organization
has to have a very clear structure and
function. Only if the organization is
managed well, can it work well. So we
have to put in place all these
mechanisms, such as policies,
procedures, rules and regulations and
so on. This is a basic need of every
organization, without it there is no
eﬃciency and it is impossible to

have a very clear
structure and function.
Only if the
organization is
managed well, can it
work well. ”

manage operations well.
Another important thing is staﬀ 's
motivation, willingness, and happiness,
and this must be combined into the
work of the organization. The best way
to do this is to use a participatory
approach, and this is what I do in
Swanyee. No matter what their
position is- manager or cleaner or
driver, they can participate in
formulating the policies of the
organization.

this kind of attitude, the employees
always know. We also have to educate
the employees about this, to let them
know that the nature of the
participatory process is that everyone
contributes, and the contribution is
done for the development of the
organization; it is not personal. People
can have diﬀerent opinions, and you
can even disagree with your boss,
because the objective is to improve the
organization. If your idea is right- we
will accept it regardless of your
position. We had to encourage the staﬀ
to do this for three or four years, but
now they are already used to it.

For this approach management style is
very important- the boss and the
manager also have to be willing to
accept the suggestions of the
employees, and if the boss doesn't have
64

In Depth Look at Myanmar

CONTRIBUTORS
Author

Designer

Netta Bondy
Hnin Wint Nyunt Hman

Kyaukse
Thant Zin

Project Coordinator
Stanley

Video Production
People Media

Production Coordinator
Myo Hlaing Aung

Production Support

Proofreader
Netta Bondy
Hnin Wint Nyunt Hman
Executive Producer
Thaung Su Nyein
Data Collector
Thant Zin
Photographer

Kay Thwe Hnin
Su San
Pwint Phyu
Special Thanks
Zaw Myint Htun
Su Nyein Aye
Khine Nwe Thein
Sabai Aung
Ko John
Interviewees

J Maung Maung (Amarapura)
Kyaw Myo Oo (Color Right)
Kyaukse

65

www.informationmatrix.com

